Meeting Minutes
Friends of the Berlin Aquatic Center
June 5th, 2024 6PM

Location: Library
Members in Attendance: Erica Berkshire, Ammanda Garza
Others in Attendance: Eric Berndt, Victoria Hill
Old Business: Victoria updated on the engineering plan bid results from the Parks and Rec meeting earlier that day. The committee awarded the bid to the company Ramaker. Their proposal for the engineering plan was for $19,000 and a promised turn around time of 8 weeks after inspection to provide the results. Erica updated on results of the volunteer workday at the pool from 5/31 & 6/1. Volunteers from Fortifi Bank, Gretchen Willis Photography, Berlin High School Key Club and other individuals came out to help power wash, paint, weed and clean the aquatic center to help get it ready for opening. 
New Business: Discussion with Eric Berndt, the manager of the pool, on remaining work needed before opening. Will attempt to organize one more volunteer day. Still looking to hire a few more lifeguards but have enough at this time to open. Currently an opening day of June 14th has been set. Erica will be bringing down a sale rack to put in the lobby to sell pool related items as a fundraiser. Suggested items to stock, towels, googles, sunscreen, sunglasses and potentially a BAC branded item, potentially a drawstring bag.
Due to scheduling conflicts and the short amount of time remaining, it was decided to postpone the fundraiser to 8/10/24 from 12-8pm at Longcroft Park. The tourism grant check was received and plans made to use the money for advertising, equipment rental and food for fundraising event. Pool vouchers for overnight stays at Super 8 will be printed and dropped off as soon as possible. 
The first Farmers Market of the season was June 4th. Victoria and Erica were present at the event with an informational booth. Went over needed items for next weeks market and the possibility of auctioning off painted park benches as a fundraising option. 
The next meeting will be held June 24th at 5:30 at the Berlin Public Library. 
